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Suggested Project for Tempus program
	Name
	Mohammad Skaik

	Staff position
	Director of Business and Technology Incubator (BTI)

	E-mail address
	mzskaik@iugaza.edu.ps

	Mobile number
	00972 599 504475


	Proposed Project title
	BTI Centre for Innovation Excellence

	Importance of the project
	The project will build and improve the capacity of Palestinian Higher Education Institutions (HEIs) to deliver more entrepreneurial and innovative “know-how” practices and integrating best innovative practices in the academic.

	Type of the project
	Joint ProjectStructural Measures

	Type of Partnership
	National Project multi-country project

	Suggested local partners
	

	Project Theme
	Curricular Reform
Modernization of governance, management and functioning of HEIs
Strengthening of relations between HEIs and wider economic and social environment

	The problem
	HEIs lack of institutionsworking on developing the best practices of academic process, which makes it a necessity to establish a center that takes into consideration the employment of innovation and entrepreneurship among HEIs activities and services.

	Specific Objectives
	1. Building the capacity of Palestinian Higher Education Institutions (HEIs) to deliver more entrepreneurial and innovative practices by strengthening management and organizational structure by training the senior staff on advanced management tools and adopting those tools within the organizations, such as a Balanced Score Card
2. Integrating the best innovative practices towards a better academic process through developing curricula in relevant ICT and technical fields, and academic and professional programs.
3. Transferring and stimulating the know-how of enrolling innovation and entrepreneurship among HEIs activities and services.


	
	



